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Y Yise Adm. Polix L. a’ohnson. %?'m(an. ) SRR

Chairman, Reserve orficer Eronoticn
Evaluation Board - L

. Bureau of Naval Porsonnel noon 50&2
i WO.Shington 25, OCO e : :

","Deur Admiral Jchnsew R A
N Thank you-. for yom' request Lor ny: opin- L
_1ona on the Reserve of ficer promotion system, I hnve"'
“‘been in-the Faval Reserve for thirty-rive.years; during

" which time T have foried many opinicns regarding the.

. ‘promotion system. of the Kavy in.respsct to both the

.~ . Reserve officer and the reguler officer, I/ an.gratotul
- .for the dpportunity to be ‘able to éxpress my views,

 >espec1a11y berore sudh L singultrly important b°‘?d.;f»jlfa

L n ‘my “’hg'question of- promoting
naval offiaers, iheﬁner Reservo .Or regular, presentsg -

"'-—‘»a constant: challenge ‘o the - selection ’bcarda.  With the

‘vast ‘manpower ihvolved, the ability to.select. and Proe.

" mote ‘the most quelified men to: fi1l eddh billlet at be!taf:r

$s: A fioult and requires éxtensive and comprehensive

:7:;skills., Naturelly, sny sratem which rust be S0 encom=

passing is bound to heve. faults, and certainly it is our;',*

©© "§ob _to help try to eliminate them, The following.ara ,,;3‘,;Ha;¢
_k°p1nicns in rBSpect to ﬂhe precept.~w; Y SR

1. I believa tha systea,ror prambting

'V;Haval Reserve officers bASed on ability.;is a fair °n°;

2, A1l aetive duty Rese“vists should stand

i ﬁselaction‘and be' ‘compared. to regular Nevy offigers pether . .
~ than compete with Reserve of’icers not on ‘active duty.‘m"

- Active dutv Reserve cofficers are: Nsvy cerear men, and.

S w1t 1 inequ*table~to haye them compete with Reservists -

 not on active duty to whose vocation ‘the Navy is seoondary.‘v

Where ‘an’ active duty Reserve officer,'

S competes with a reguler; ‘officer; the job shoulc be: fillcd

., by the ieore qualiried manri,” he he regular or Reserve,

©:but in the esse-of equally qualifisd men, the Job. should
' .- go to the. regular officer, .Where two officers, one regu~
~“lar and one an-.active ‘duty Reservist, appear: +0 be. .

‘equally guilifled, it would: geem that the more extenaiva
-background of the regul ar.better qualifies him. for the

577'>b1119t.w Furthérmore, consideration should be ziven to jﬁ”"f
‘i,tho regular's aarly intent!on of ma?*n* the Navy a. career._‘




T e e T TAR ofricera shouid not bo oonaidered _
.lfor promotion by an ‘nactive selection board., They shonld-g
;. be considersd by the same bosrd that selects the officers-

7 of-the regular Nayy sand other Ressrvists on active duty,

. WniYe tnis system‘r«s necessitdted by" expeditious’ rinanciél‘f"nww

.- eonsiderations, It 1s hoped ‘that 1t can now:be. altered,
- thereby- placing all personnel on &ctfive: duty on the same. :
- . bagis for selection. ‘This, i% I8 hoped, will-‘also incroaso =

‘the-‘intentive of those’ ‘men ‘who," because .of"seg8 end shore

.+ . rotation, sctually. quollly to perf‘oz‘m both pesce-time and .
”1‘ ,var time duties. Ly ‘ 1 R

: ‘   4. As en- orﬂicer and director of‘several

'1.1argefcompanies, I feel thet I ‘am as pressed for time as

eny civilism executive, ' It is my belfef, that 4if & men 18

“afsufriciently Interested in- the Ravy: he can £ind the necese Ti' P

.v”%.sary-time to ‘devote to it without: enrtailing his civilian .

pursuits in sny wey, I endorse, therefore, the polioy thnt

"“‘Rosarvis+s not on. activn duty, ‘who do not participste in tho ;_ﬁl

:7:Reaerve ‘program, shoiild not be promoted. I include in

'1?:this classifiestion skilled professiqnals who, in their

vosdtions,; are- doing the same work: which, in 8l probabiiiﬁy,

'" ]‘wou1d be required of:-them in the evont of mobilizstion;

-sveh .as doctors snd 1entists, and of” others whose seneral

.;Agfoccupations are closely- aligned to: ‘the: ‘Nsvy, such as. N
. personnel of Merchsnt Harine and steamship companies, o
-+, Wheress their 'skills encd knowledza {n certsin areas coine

 .“01de with that of sctive duty Reserys .and regular offioera,f"“”

_their deily jobs encOrpass only their: parbicular ski1l,
~ - and ﬂe@p*ta its usefulness ‘to. the Navy, they are not en=
. gaged in 1earning and applying the broeder and equally v
‘rvimportant aspects ‘of the Nsvy's: fwnctions. PFor example, SO

“lfas 8k1lled as Merchant Marine offieev or an Americen

Flag officer mi*ht be in sesmanship, his knowledze of
-~ flre eontrol prinoiples, conmunicat*ons, damage control,’ o
~end stretezic snd tactlies is not equal 'to or aﬁvancing with
- thet of the sctive Naval officer. 'He cannot, therefore,
expect to-compete with the active Naval officer whose .
. . 'knowledge of ‘seemsnship is certainly equal, snd lnmy .
" ‘opinton, superfor to the civilian: ship officer, Clvilian _
occupation csnnet substitute for Naval treining. . All orfic-v,j
- ers prasently sre required to qualify for. promotion by i
- mezns of. written examinations or ccmpletLon of correspon—"

denoe courses..;Thoso standard roquirements should be
Any

' 'f door to fovoritism.'

L =ﬁa1 I boliavo ibat thn ‘rnnning-mnte ayston A
dhculd be abolished and that a ‘selection syatom shoald bo

. set up for Nsval ‘Reserve. of ficers only after they have a* .

‘jninimnn of time- on activo or 1nsct1vo duty in grado. S PP




Vice Adnm, Felix L. JOh.nson, USN(Eet.)

25 April 1956
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There does not seem to be eny connection or equitable tie-
irn of the preccdent 1list of Reserve officers with that of the
lineal list of the reguler Navy, To do so 1s unrealistic;
8:8., 1f the reguler Navy declded to enlsrge the selection
zone for promotion from Commanders to Captains by 100
numbers, the Reserve selsction zone under the "runninge
mate® system would be increased by more than 2,000 officers.
It 18 obvious there are no anticipated billets for 2,000
Regserve officers., ¥No offiger on insctive “uty can aocquire
the professional backsround snd experience to qualify for
promotion at the same rate 2s an officer on full-time
active duty. I believe that the previous poliey of credit-
iIng an inactive Reserve for half-time service is liberal
and should be restored, Wnile this might affect the
retirement plens of some Navael Reserve officers, I suggest
that long-range plens and legislation to be submitted

by your Board sho-ld consider primerily the officers
cormissioned subsequent tc World War II, With a time-ine
grade qualification, 1t is my bellef that a promotion

plan could be sstablished whereby the sslection zone

would be based on the number of vacancies in grade to-
gether with mobllization requirements.

Whereas the promotion of Researvists not
on active duty is a mcrale building factor and has and
will continue to stimulate & strong interest in the Navy,
I believe that mobilization plans should serve as a guide
to the promotion of the Reservist not on esctive duty. I do

not mean necessarily that such Reservist should be promoted
only if a billet exists for him under mobilizetion plans,
because this picture can change radically from time to
time., However, I certainly tselisve the number of Resarve
officers on inactive cuty should not become too unrealistic.
I contend that no Reserve officer on inactive duty should
be consider~d for the rank of either Admiral or Captain
until such time as he may go on active duty, If an
individual is selected for promotions to Captain and
Admirsal, he should be reguired to perform active cuty

for tralning without pay if sufficient funds sare not
available. Too frequently =fter selection to these high
ranks, Reservists no longer participate in the Reserve
progrem. On the other hand, T fael 1t imperative to
attrect and keep cepable Reservists not on active duty
interestecd in th~ Navy, and I belleve oromoction is perhaps
the strongest stimlant to formenting such interest, I
Strongly belisve that the plsce where such promotion should
be stimlated is Ir the lower ranks where, in case of
mobilization, biil~ts would surely be created,

In reletion to this, it seems to me that an
unfair system presently exists, whereby regular officers
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who are passed over for promotion must leave the Navy

while Reserve officers are allowed to remain until re tire-
ment aze o €0 and 62 years, In my opinion, the regular
should be allowed to renain, and if nscessary, & Rescrvist
showld be rztired in ais stead, not only bheceuse 1t would
appear that the regular's training should be of hestter use to
the Wavy, but because it seems a fairer policy to the man
who, from an earlier age, nhas .ade the Navy hils career.

It Is my general contention that one of the
most effective methods of maintaining a strong Navy 1s
through a most thorough integration of Reszserve and regue
lar officers and enlisted men, The Reserve branch of the
Nevy 1s and should continue to be an adjunct to the regular
branch. I stand in opposition to the newly proposed ocrese
tion of an Assistsnt Secretary of the Navy for R[eserves.

In my opinton, this could do nothing but encroach upon
what lately, I think, has bteen a2 closing of the Reserve=
regular gep.

ne of my greatest hopes is for the eventual
dlssolution of 2ll pressure groups and cliques within the
Nevy, 2znd the =batement of pe~sonsl gain as a factor in
Maval policy. This can come only through a constant resalle~
zation that we have but ons purpose, to serve our country
in the most effective manner posaible,

Again, let me exXpress my thanks for your kind

request for my opinions, If I may be of further assig-
tance to you or your Board, please do not hesitate to call
uvpon me, With kind p=rsonal regards, I an,

Sincr-rely,

John J. DBergen
Rear Admirel, USNR




NAVY DEPARTMENT

OFFICE OF NAVAL INTELLIGENCE

WASHINGTON

Dear Rafe:

This is in answer to your letter of 17 April in which
you asked us to see if we could locate a pamphlet for the
Southwest Pacific Area concerning mine fields of World War II.

I have had Mr. Cavill of my organization make a search
of 211 sources available to ONI. The Naval Records Management
Center at Alexandria does not hold it nor do we have a record
of ever receiving such a pamphlet.

Mr. Cavill suggests two other places that might be able
to help you and perhaps you would like to contact them. These
are: U.S. Naval Records Management Center, Clearfield, Ogden,
Uteh -- this activity holds 2ll the files on the Far East
except for the Far East Flag files; the other activity is the
U.S. Naval Records lManagement Center, Mechanicsburg, Penna,
which does hold the Far East Flag files.

Hope the foregoing will be of some assistance to you,
Rafe. Sorry we couldn't ferret out the information you

want here in Washington.

As ever,

bt

Carl Espe

Commodore R. W. Bates, USN
Naval War College
Newport, Rhode Island




NAVY DEPARTMENT

OFFICE OF NAVAL INTELLIGENCE
WASHINGTON

27 April 1956

Dear Rafe:

I received your letter of 19 April a few days ago en-
closing Naval War College letter of 28 March 1956 to the
Chief of Naval Operations (Naval History Division). ONI
does not hold the missing records that you desire and I have
had our Mr. Cavill (Op-923M) spending the last few days try-
ing to run them down. We haven't had any success in obtaining
the physical copies but he did talk to a Mrs. Tanaka (Op-29
translator) who said that Op~29 is now in the process of
translating some of the reports which you want. She further
said that she had heard that the Naval War College had asked
for them but did not know what answer Admiral Heffernan gave
in reply. She wanted to know who was making the inquiry and
when told by Mr. Cavill that he was working on the project
for me Mrs. Tanaka became rather evasive. Why, I don't know.
I would suggest that you submit another request to Op-29 for
the reports but I request that you do not indicate that we in
ONI tipped you off. I don't know nor did Mrs. Tanaka divulge
specifically the reports she was working on. It could be she
was making the translations for you.

No specific date for my detachment has been set but I
imagine it will be sometime the latter part of May or early
in June.

With best wishes and regards to all my friends in
Newport.

Sincerely,

Lot

Carl F. Espe

Commodore R. W. Bates, USN
Naval War College
Newport, Rhode Island




23 May 1956

Dear Cormodore,

I've discussed your problems concerning the funding of
the painting with the appropriate personnel of the Comptroller
Division. They in turn took the problem up with the Legal
Counsel in the Office of the Comptroller of the Navy who
furnished the following information:

(a) The last written decision on a similar sub ject was
in November 1952 and concerned the portrait of a former Chief
of a Bureau. The question dealt with the use of appropriated
funds for procurement (painting) of the portrait which was to
be hung in the Bureau in which the subject served as Chief.

(b) The decision stated the item could not be classified
as office furniture or furnishing therefore funds appropriated
to the Bureau could not be so used. It was suggested that if
it (the painting) was desired it could be obtained by popular
subscription, contributions, or as a gift. It was further pointed
out in the decision that the only paintings financed from appropriated
funds were those of Secretary(s) of the Navy. Commissions for
such paintings have been charged to the funds available to the
Secretary of the Navy for contingencies. To obtain the authority
to use these funds, request should be addressed to the Executive
Office of the Secretary. No information was available as to
whether any paintings other than those of the Secretary(s) of
the Navy have been financed in this manner.

In summary, the appropriated funds available to the Chief
of Naval Personnel cannot properly be charged for subject purpose.
Funds for such must come from the Executive Office of the -
Secretary.

I sincerely hope the above information will be of value
to you.

Very respectfully,

EVGENE C. RIDER
Captain, U. S. Navy




U.S. NAVAL AIR STATION

CORPUS CHRISTI, TEXAS
OVERHAUL AND REPAIR DEPARTMENT

31 May 1956

WWII Battle Evaluation Group
U.S. Naval War College
Newport, R. I.

Attention: R. W. Bates
Ref: (a) Naval War College ltr of 10 May 1956
Dear Sir:

Reference (a) requested certain information that might be in my
possession.

Enclosure (1) to reference (a) is returned as enclosure (1) with
additional notations made indicating the dates on which I flew patrol
reconnaissance missions. It will be noted that three 800-mile sectors
comprized a part of V223 area. I am not positive that I have the cor-
rect number in the correct sector, but I am positive of the date that I
flew that sector number.

The following information is extracted from my Aviators Flight Log
Book (NAVAER-L111) for October 19hk:

Date Duration Sector Results

5 11.7 hrs 13V Negative

10 13.6 " 1hv 1200 ICT - attacked 2 LSM
from 10000 ft. level bomb
run. No hits.

14 . hov Negative

18 . ov Negative

23 34v Negative

27 36V Attacked and destroyed
radio station NSFQ on
Muko Shima

31 . Lev Intercepted and shot down
one "EMILY"




November, 19hlk

Date Duration Sector Results

3 10.8 hrs 22V Negative -

T 11.3 hrs oV Negative -

9 10.9 hrs 21V Negative -

12 12.5 hrs 36V Aircraft damaged by
ground AA in Bonins.
Ditched 30 mi..NNW TINIAN

I do not have access to any other records that would shed any light on
the subject. As far as communications reports are concerned I do not recall
what reports went out on which dates. .

Enclosure (2) is a list of officers, showing the squadron they were
assigned to during October 194L, who are still on active duty. Ledr. Currin
is at Corpus Christi now. The duty station of the others I do not know.

Radio station NSFQ, which I destroyed with low level strafing and
bombing attack on 27 October 1944, was responsible for a considerable amount
of communications jamming prior to October 27, 194Lk. It was directly re-
sponsible for 100% jamming of all frequencies on 10 October 194k when I con-
tacted 2 LSM at position indicated on enclosure (1) and I finally made the
report verbally at post flight briefing. As I recall, other patrol reconnais-
sance pilots reported similar interference during August and September.

I regret that I recall no further incidents during subject period. If
I can be of further service to you, please contact me.

On 9 June 1956 I am being detached and reassigned to a new duty station.
My new address is on the envelope.

%‘ lély
. G. BOX

LCDR, US. NAVY
New address: :
LCDR. H.G. BOX, USN,

VW-2 Squadron, NAS,
Patuxent River, Md.
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3 June 1956

Dear Commodore,

Although you misspelled my name your
letter of 29 May was properly forwarded to
me:;

The proper address to use in forward-
ing the materials in question is as follows:

"Chief of Naval Operations

Op-922Y (Rm 5D-72li,Pentagon)
Washington 25, D.C,"

The best method of forwarding would of
course be by officer courier., In any event
the package should be double wrapped with

the inner wrapping marked as follows:

"TO BE OPENED BY OF 922Y ONLY"

Very respectfully,

% A. Marks, Ca@r USN

14




® o

NAVAL WAR COLLEGE

OFFICE OF THE PRESIDENT NEWPORT, RHODE ISLAND

June 13, 1956

From: The President
To: All Officers

I wish to offer to each and every one of you
my heartiest congratulations on the successful
year just completed. The contributions made by all
of you furthered the success of our final Global
Strategy Discussions, which I believe were highly
beneficial to all participants.

To those leaving for other duty—Good Luck
and Best Wishes for a successful career! Do not
hesitate to call on us if the Naval War College
can be of assistance to you in the future.

To those remaining on the Staff—Best Wishes
for another interesting and profitable year.

ﬁrx.,mL?C«;wZ

NDE D. McCORMICK
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U.S. NAVAL PHOTOGRAPHIC CENTER

NAVAL AIR STATION in reply refer te:
ANACOSTIA, WASHINGTON 25, D. C.

05/JWE:hgb
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21 JUN1956

Commodore Re We Bates
Ue Se Naval War College
Newport, Rhode Island

My dear Commodore Bates:

Your letter of 13 June was on my desk when I returned from leave

tOday.

Your announcement of the fine reception given "The Battle of Savo
Island™ £ilms at the Naval War College is very gratifying. We
concur with your opinion of the importance of these films, and

that the efforts to secure the best results possible were completely
Justified.

I would like very much to accept your offer for a letter from the
Naval War College confirming the satisfactory completion of the
projecte If you agree, a mention of the good work done by Mr. G.
I. Johnson might be appropriate, permitting a copy to be placed
in his file.

The ®Triumph®” imported sports car was won by a sailor stationed at
NARTU here at the Naval Air Station. My sympathy and thanks for

your contribution to our joint charity drive.

Sincerely,

Captain, USN
Commanding Officer




The Secretary

UsSe Haval War College
Newpoxt

Rhode Island

Dear Sirs

Via registered mail I am sending you two packages addressed
to Rear Admiral R. W. Bates, USN, in cars ofTheSecreta&w,
Naval War College,.

These contain documents which the Chief of Naval Operations
has specially authorized Admiral Bates to use in comnection

with his Analysis.

Will you be so kind as to hold these for Admiral Bates, in
your safe, uniil he returms from California?

Will you please acknowledge receipt to me.
Yours faithfully,

JOHN B. HEFFERNAN
Reax Admiral, USN (Ret.)
Director of Naval History (Op=29)
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